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Board of Directors (BOD) Orientation

Project No.: 02

Date: 19th July 2026

Time: 11:00 A.M.

Venue: Atithi Suites, Lakeside Street No 23, Pokhara

Organized By: Interact Club of Tops Fishtail and Interact Club of
Prativa Pokhara Fishtail

Guest Speaker: Itr.Nirdesh Bastola, ZIR — Zone 3

Areas Covered:

Introduction to Rotary and the Rotary Family
Importance of Interact Clubs

Leadership development

Roles and responsibilities of BOD members

Club rules and proper functioning

Community service and fellowship

Professional development

Interact events such as IDICON and other club activities

About
"Board of Directors(BOD) Orientation”

Introduction
On 19th July 2026 at 11:00 A.M., the Board of Directors (BOD)
Orientationwas organized by the Interact Club of Tops Fishtail
and Interact Club of Prativa Pokhara Fishtail. The orientation
Itr. Bibek Poudel was conducted by Interactor Nirdesh Bastola, ZIR of Zone 3, to
Charter President - 2025/27 provide guidance and knowledge to the newly elected Board
Interact Club of Tops Fishtail members for the Rotary Year 2026-27. The main objective of the
Interact District 3292 - Nepal & session was to help us understand thepurpose of Interact, the
Bhutan Zone Il Rotary Family, and the responsibilities that come with being a
Board member. The orientation also focused on

Sponsred by:
developingleadership qualities, teamwork, discipline,

Rotary Club of Pokhara Fishtail
communication skills, and astrong sense of community service. It
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bikkipoudel50@gmail com WAas an interactive and informative session that gave us a clear
Cill ni understanding of our roles and inspired us to perform our

9766051439 Tesponsibilities with confidence and dedication.
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Project Summary:

The Board of Directors (BOD) Orientation was conducted in a
well-organized and interactive manner. The session began with
an introduction to the Rotary Family, where we learned about
Rotary International, Rotaract, Interact, Inner Wheel, and other
Rotary programs. The guest speaker explained why Interact
Clubs are important and how they help students develop
leadership skills, confidence, teamwork, fellowship, community

service, and professional growth. He also encouraged us to take
every opportunity to learn, serve others, and become responsible
leaders in the future. A major part of the orientation focused on
the duties and responsibilities of each Board member. The
speaker explained the role of the President, Vice President,
Secretary, Treasurer, Sergeant-at-Arms, and other directors in
detail. He guided us on how each position contributes to the
smooth functioning of the club and highlighted the importance
of cooperation, proper planning, discipline, communication, and
teamwork while organizing projects and activities. He also
shared useful tips on how to conduct meetings, maintain records,
and successfully complete club projects. The speaker further
introduced us to different Interact events and opportunities,
including IDCON and other learning, leadership, and fellowship
programs organized throughout the Rotary year. He encouraged
everyone to participate actively, improve their skills, build
friendships, andrepresent the club with pride. The orientation
Itr. Bibek Poudel 54 highly informative,inspiring, and motivating. It helped every
Charter President - 2025227 414 member gain a better understanding of their
Interact Club of Tops Fishtail responsibilities and encouraged us to work together to make our
Interact District 3292 - Nepal & clyb more active, impactful, and successful.
Bhutan Zone I11
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Itr. Bibek Poudel
Charter President - 2025/27
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